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* PRIDE «

We stand for who we are and where we come from. We operate
with integrity, honour tradition and are uncompromising in our
pursuit of excellence. We are all part of the fabric of

Black Sheep Restaurants.

\

BLACK SHEEP RESTAURANTS
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* CONSISTENCY «

is by consi not singular
achievements. Excellence is doing the small things correctly.
When in doubt, go back to the fundamentals.

o

FAMILY FIRST

We serve each other hefore we serve anyone else. We are
committed to creating a nurturing and supportive community
for our team members, all of whom we consider to be family.

« WEWILL ALWAYS BE UNDERDOGS

Since day one. our underdog mentality has been a driving force
behind our tireless pursuit of excellence. Even as industry
leaders, we still play like we are one goal down and minutes
away from the final whistle.

HUNGER, TENACITY & DOGGEDNESS

We have built this movement on grit and fight; determination
and doggedness are our fuel. We will things into existence.
Skills can be taught, passion is inherent.

*WEPLAYTOWIN -

We give it 1007 or we do not do it at all. We are highly
aspirational, we do a lot but we never compromise our
standards, we never play to do okay,

or just to make up numbers.

SOLUTION ORIENTED

We do whatever we can to provide the best possible product and
celebrate out of the box thinking. We search for, create and deliver
solutions, not problems. We buitt our community from scarce
resources so we never focus on lack or on what we do not have.

* APPETITE FOR RISK «

Our higgest successes have come when we have
rolled the dice. Risks are opportunities. When we play it safe,
the results are safe. We will keep rolling the dice.

LEADERSHIP «

We lead by example. We show up ready to fight every day —
for every guest, for every ingredient, for every single one of
our teammates. Our successes and failures are collective.

* RESPECT & UNITY

No matter what differences we have, we respect each other.
We can argue and have different points of view but once a
decision is made, we all own it and we make it happen as one.

PERSONAL RESPONSIBILITY & ACCOUNTABILITY »

When things go wrong we do not point the finger of blame.

We take responsibility for our actions and inactions, and support
our teammates wholeheartedly. We are accountable to each other
and we practice what we preach.

* EVOLUTION, ADAPTATION & INNOVATION

Our growing family enables us to leverage collective genius
to evolve and make meaningful progress on a daily basis.
We have all the answers we are looking for.

The next big idea is already in the room.
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<Restaurant name> <Today's Date>

HEALTH DECLARATION FORM

EABERBR

| hereby certify, represent and warrant as follows:

Within the fourteen (14) days immediately preceding the Date of this Health Declaration Form, | HAVE
NOT:

a. tested positive or presumptively positive with the Coronavirus or been identified as a potential carrier
of the COVID-19 virus or similar communicable illness;

b. experienced any symptoms commonly associated with the Coronavirus;

c. been outside of Hong Kong;

d. been in direct contact with or the immediate vicinity of any person | knew and/or now know to be
carrying the Coronavirus or has travelled outside of Hong Kong within the last fourteen (14) days.

ANFEUFERUTEIE :
RIERAEERHEREZTEA)RAXESH -

B, RHFEBRFASAHPEG M RERBEZZRE, XAEWRREFLERFEUREMT
HERERENTES

Z. BETESAE AR EBRRS 2R

A. BEFAFERENHEATE

T. HSERAEMAERIFEETRRS 2 BENHARN+E(14)RAFIEREHBI A,

Name (Print) Phone No. Email Address Signature
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LIFE HACKS

Black Sheep family,
The next few months are going to be difficult. We have put together a quick document on tips and
tricks as we navigate this tough environment. We need to look after ourselves not only physically and

mentally but also financially.

HEALTH AND PERSONAL HYGIENE:

-Rest and recover: get plenty of rest, aim for at least eight hours of sleep every night. As we have asked
you all to move from work to home only, we hope this allows more time for rest.

-Add vitamins C & D to your diet. Supplements can easily be found at your local pharmacies, as well as in
fresh fruits and vegetables.

-Eat healthy foods that nourish your body, anything high in antioxidants, immunity-boosters and anti-
inflammatories is helpful. Stay away from processed foods where possible.

-Drink lots of water as hydration is key. Avoid sugary drinks.

-Stay active. Incorporate daily exercise, even if it is just 20 minutes, to keep your physical health and
strength up, raise your immunity and maintain mental health. If it works for you, try to meditate or just
take five minutes to breathe and refocus.

-Try to avoid alcohol as it lowers your immunity.

-Kick that smoking habit, as it will only make any symptoms worse.

-Carry hand sanitiser at all times and wipe down any shared surfaces before using them.
-Use disinfecting wipes to sanitise your phone and computers regularly.

-Wear a mask when out in public. Do this for yourself and those around you.

-Avoid crowded, public places, especially clinics and hospitals (places of increased germs). Social
distancing is here to stay.

-It is important to keep some distance between you and others (2 metres/6 feet).

-You can get helpful updates from the World Health Organization WhatsApp number by texting “Hi” to
0041 798 931 892.

-Maintain connections with your friends and family, even if it is over digital platforms. If you feel
overwhelmed or anxious, call someone. Remember that you are not alone in this.
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-Wash your hands frequently with liquid soap and water and rub for at least 20 seconds. Make sure to
get every space, between fingers and on the tops of your hands.

- Adhere to food safety and hygiene rules and avoid consuming raw or undercooked products.
HOUSEHOLD:

- Sanitise your shoes before entering the house.

- Perform regular household cleaning and disinfection.

- Run water in drains regularly to maintain their cleanliness and function.

- Open doors and windows to keep your home ventilated.

- After using the toilet, put the lid down hefore flushing to avoid spreading germs.
FINANCIALS:

-Negotiate a rent discount with your landlord; a good starting point would be to ask for 20% rent relief
for the next six months.

-Make use of government subsidies: 10K for residents and 3.5K for every child in school is currently
being offered by the HKSAR Govt.

-Review your expenses and eliminate all non-essential costs where you can.

-Make a list of your absolute essential expenses such as utilities, groceries, rent, regular medication,
tuition fees, transportation to work and loan payments so you always are aware of the number you
need to survive.

-Be financially disciplined; create an expense tracker and start writing down every expense.
-Use online portals such as Facebook, Carousell and AsiaXPAT to sell unused/unwanted items.

-If you have mortgages, student or personal loans, reach out to your lenders and enquire about relief
programmess as banks have put different schemes in place.

-Pause gym memberships, canceling is harder but most clubs allow you to defer. Use online tutorials or
run outside instead.

If you have any questions reach out to Akbar, Dec, Marc, Jon, Tony, Asim, Chris. We are all in this
together.
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McKinsey & Company: Delivering When It Matters: Quick—Service
Restaurants in Coronovirus Times

The New York Times: How Coronavirus Infected Some, but Not All, in a
Restaurant

CatchOn: Can The Restaurant Industry Survive Covid—19

The Daily: Coronovirus Coverage by The Daily & Donald G. McNeil Jr. of The
New York Times

Foodbeast: The Disqusting Truth About Wearing Gloves While Handling Food

CDC: COVID-19 Outbreak Associated with Air Conditioning in Restaurant,
Guangzhou, China, 2020

Nielsen Hong Kong: What’s Next After the COVID-19 Pandemic?

Business Insider: 3 Crucial Mistakes to Avoid if You’re Wearing a Face Mask
to Stop the Coronovirus

Medium: Belgian—Dutch Study: Why in Times of COVID-19 You Should Not
Walk/Run/Bike Close Behind Each Other

BBC News: Coronovirus: How Can | Shop or Get Deliveries and Takeaways
Safely?
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https://www.mckinsey.com/industries/retail/our-insights/delivering-when-it-matters-quick-service-restaurants-in-coronavirus-times?cid=other-eml-alt-mip-mck&hlkid=fdc584cd776c4b12a6b89efb8628e87d&hctky=2896004&hdpid=3f20cd2d-b0b2-447e-8340-0a6c31f50406
https://www.mckinsey.com/industries/retail/our-insights/delivering-when-it-matters-quick-service-restaurants-in-coronavirus-times?cid=other-eml-alt-mip-mck&hlkid=fdc584cd776c4b12a6b89efb8628e87d&hctky=2896004&hdpid=3f20cd2d-b0b2-447e-8340-0a6c31f50406
https://www.nytimes.com/2020/04/20/health/airflow-coronavirus-restaurants.html?referringSource=articleShare
https://www.nytimes.com/2020/04/20/health/airflow-coronavirus-restaurants.html?referringSource=articleShare
https://www.youtube.com/watch?v=lDz3vtwlmSM
https://open.spotify.com/playlist/5iokjc3hnGIZQksZOc4QvV?si=ov6MikJZQL6L2psT5yECNQ
https://open.spotify.com/playlist/5iokjc3hnGIZQksZOc4QvV?si=ov6MikJZQL6L2psT5yECNQ
https://www.foodbeast.com/news/glove-prep-cross-cont/
https://wwwnc.cdc.gov/eid/article/26/7/20-0764_article#tnF1
https://wwwnc.cdc.gov/eid/article/26/7/20-0764_article#tnF1
https://register.gotowebinar.com/recording/5079018449192327939
https://www.businessinsider.com/mistakes-to-avoid-wearing-a-face-mask-coronavirus-2020-4
https://www.businessinsider.com/mistakes-to-avoid-wearing-a-face-mask-coronavirus-2020-4
https://medium.com/@jurgenthoelen/belgian-dutch-study-why-in-times-of-covid-19-you-can-not-walk-run-bike-close-to-each-other-a5df19c77d08
https://medium.com/@jurgenthoelen/belgian-dutch-study-why-in-times-of-covid-19-you-can-not-walk-run-bike-close-to-each-other-a5df19c77d08
https://www.bbc.com/news/science-environment-52040138
https://www.bbc.com/news/science-environment-52040138

